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Rent Allotment Process
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Proprietary & Confidential Information of Fort Knox National Company

RCI/Monthly Privatized Housing Rent Payment Process
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Rent Allotment Process

Proprietary & Confidential Information of Fort Knox National Company

— Allotment = BAH

» Adjust automatically for promotions, demotions and BAH rate changes
— Allotment = Market Rate

* No automatic allotment adjustment : static amounts
— Allotment = BAH — special considerations

» Adjust automatically for promotions, demotions and BAH rate changes on a special
table (e.g. 80% of BAH rate-static amount etc.)

— Allotment = Rent Payment
» Flexibility-System designed to accommodate each of these rent payment needs


http://images.google.com/imgres?imgurl=https://www.mc4.army.mil/mc4newsletter/2006_11/files/Army_logo.jpg&imgrefurl=https://www.mc4.army.mil/mc4newsletter/2006_11/Feature_Story.htm&h=546&w=431&sz=90&tbnid=NDsGC_hbEAbZbM:&tbnh=133&tbnw=105&prev=/images?q=army+logo&um=1&start=1&sa=X&oi=images&ct=image&cd=1

Rent Allotment Process

m Proprietary & Confidential Information of Fort Knox National Company

RCI/Monthly Privatized Housing Rent Payment Process

Legend:
RCI - Residential Communities Initiative

PMC - Property Management Company/Partner
FKNC- Fort Knox National Company dba MAC
DFAS — Defense Finance & Accounting Service
CTX - Corporate Trade Exchange

ACH - Automated Clearing House

FENC sends
reject/

discrepancy to  4——N

PMLC for

correction

-~

recently
promaoted,

Yes

|

each DFAS sends

On last business
day of manth,

FEMNC data for
active allotments

Y

data by installation,

FKNC separates

calculates sarvice
fee & provides
reporting to PMC

h J

On next business
day, funds post to
PMC bank account

FEMNC calculates
new allotrment
amount

h J

End Process



http://images.google.com/imgres?imgurl=https://www.mc4.army.mil/mc4newsletter/2006_11/files/Army_logo.jpg&imgrefurl=https://www.mc4.army.mil/mc4newsletter/2006_11/Feature_Story.htm&h=546&w=431&sz=90&tbnid=NDsGC_hbEAbZbM:&tbnh=133&tbnw=105&prev=/images?q=army+logo&um=1&start=1&sa=X&oi=images&ct=image&cd=1

Reports

Proprietary & Confidential Information of Fort Knox National Company

— Move-In-Out Summary & Report
» Confirms accepted or rejected records processed through MAC
— SAR Report
» Details which records rejected and how to fix in order for DFAS to accept
— Comparison Report
» Details which accounts show difference between allotment and BAH
— Promotions & Demaotions
» Which residents were promoted\demoted in the past 30 days
— Payment Report
» Details payments received per resident and exceptions to standard payments
— Posting File
« Custom posting file to automatically post to Property Management System matching
ACH deposit
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Questions?

Rose Halberg

Director of Operations

Fort Knox National Company
Email address: rhalberg@fknc.com
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