RCI Plan — Where We Are Now

STRATEGY: 44 Installations (34 Projects) — End-State of 85,711 Homes & 1,396 UPH Apartments

44 Installations Privatized To Date — End-State of 85,711 FH Homes & 1,038 UPH Apartments

Ft Carson, CO — Nov 99 Ft Drum, NY — May 05 (UPH Jul 07)

Ft Hood, TX — Oct 01 Ft Bliss, TX-White Sands MR, NM — Jul 05
Ft Lewis-McChord AFB, WA — Apr 02 / Oct 08 Ft Benning, GA — Jan 06

Ft Meade, MD — May 02 Ft Leavenworth, KS — Mar 06

Ft Bragg-Pope AFB, NC — Aug 03 / Sep 07 (UPH Dec 07) Ft Rucker, AL — Apr 06

Pres of Monterey-Naval PS, CA — Oct 03 Carlisle Brks, PA-Picatinny Arsenal, NJ — May 06
Ft Stewart-Hunter AAF, GA — Nov 03 (UPH Jan 08) Ft Gordon, GA — May 06

Ft Campbell, KY — Dec 03 Ft Riley, KS — Jul 06

Ft Belvoir, VA — Dec 03 Redstone Arsenal, AL — Oct 06

Ft Irwin-Moffett FAF-Parks RFTA, CA — Mar 04 (UPH Mar 04) * Ft Knox, KY — Dec 06

Ft Hamilton, NY — Jun 04 Ft Lee, VA — Aug 07

Ft Detrick, MD / Walter Reed AMC, DC — Jul 04 West Point, NY — Aug 08

Ft Polk, LA — Sep 04 Ft Jackson, SC — Aug 08

Ft Shafter / Schofield Brks, HI — Oct 04 Ft Sill, OK — Nov 08

Fts Eustis-Story, VA — Dec 04 Fts Wainwright-Greely, AK — Apr 09

Ft Leonard Wood, MO — Mar 05 Ft Huachuca-Yuma PG, AZ — Apr 09

Ft Sam Houston, TX — Mar 05 Aberdeen PG, MD - Dec 09

UPH: 1 Installation (1 Project) Under Development
e FtBliss, TX -2010 (358 Apartments)
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RCI Plan — 44 Installations / 34 Projects

85,711 Houses; 98% of Army's U.S. Inventory
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